
Управле̦ие ̦а про̥я̦ата 

 

  

Елена, 26-27 аɩɪил 2016 г. 

П̬о̬̥̐̌̌ ̌̚ ̛̬̌̏̚т̛е ̦̌ ̭ел̭к̛те ̬̜̌о̛̦. 

 ʫ̬̏опе̜̭к̛ ̚е̥едел̭к̛ ̴о̦д ̌̚ ̛̬̌̏̚т̛е ̦̌ ̭ел̭к̛те ̬̜̌о̛̦ – Ȅ̬оп̌ ̛̦̏е̭т̛̬̌ ̏ ̭ел̭к̛те ̬̜̌о̛̦” 

О̍учение н̌ екип̌ н̌ МʰГ Елен̌-ʯл̌т̬̌иц̌, вкл. п̬ед̭т̌вители н̌ п̬̌тньо̬ите  

̦а те̥а: „Уп̬а̏ле̦̭к̛ ̛ о̬̐а̛̦̚ац̛о̛̦̦ у̥е̛̦я“ 



АȓȊȐȕ ǺȖȜȓъȘ - ȈȔȍȘȐȒȈȕșȒȐ ȗȐșȈȚȍȓ Ȑ ȜțȚțȘȐșȚй 

П̬о̥̦́̌т̌ – кл̀ч ̌̚ ̻̍де̺ето 

ǷȘȖȔȧȕȈȚȈ ȍ ȕȍ șȈȔȖ ȕȍȖȉȝȖȌȐȔȖșȚ Ȋ ȎȐȊȖȚȈ – Țȧ ȍ șȈȔȐȧȚ 
ȎȐȊȖȚй  
 
ǷȘȖȔȧȕȈȚȈ ȍ ȗȘȖȞȍșз ȟȘȍȏ ȒȖȑȚȖ ȉȢȌȍȡȍȚȖ ȕȈȝȓțȊȈ Ȋ ȎȐȊȖȚȈ 
ȕȐ. 
 
ǩȢȌȍȡȍȚȖ ȊȐȕȈȋȐ ȐȌȊȈ ȚȊȢȘȌȍ ȉȢȘȏȖ Ȑ ȚȖ Ȋ ȗȖȋȘȍȠȍȕ ȘȍȌ. 



П̬о̥̦́̌т̌ 

 

• ǶȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ ȗȘȖȔȧȕȈ ȍ ȗȘȖȞȍșз ȟȘȍȏ ȒȖȑȚȖ ȖȘȋȈȕȐȏȈȞȐȧȚȈ ȗȘȍȔȐȕȈȊȈ 
ȖȚ ȕȈșȚȖȧȡȖȚȖ șȐ șȢșȚȖȧȕȐȍ ȒȢȔ ȕȧȒȈȒȊȖ ȉȢȌȍȡȖ ȎȍȓȈȕȖ șȢșȚȖȧȕȐȍ ș Ȟȍȓ 
ȗȖȊȐȠȈȊȈȕȍ ȕȈ ȍȜȍȒȚȐȊȕȖșȚȚȈй  
 

• ǲȖȋȈȚȖ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ șȐșȚȍȔȈ ȍ ȗȖȊȓȐȧȕȈ ȖȚ ȌȍȑșȚȊȐȍȚȖ ȕȈ ȊȢȚȘȍȠȕȐ 
ȐȓȐ ȊȢȕȠȕȐ șȐȓȐ ȐȓȐ ȍ ȕȈșȚȢȗȐȓȈ ȞȧȓȖșȚȕȈ ȗȘȖȔȧȕȈ ȕȈ ȘȈȉȖȚȕȈȚȈ șȘȍȌȈ ȕȈ 
ȖȘȋȈȕȐȏȈȞȐȧȚȈй 



О̶̛̛̬̦̐̌̌̚о̦̦̌ п̬о̥̦́̌ 

 

ǰȏȔȍȕȍȕȐȍ Ȋ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ șȘȍȌȈз șȚȘțȒȚțȘȈз ȒțȓȚțȘȈз ȚȍȝȕȖȓȖȋȐȧ 
ȐȓȐ Ȋ ȝȖȘȈȚȈй 
 
ǨȋȍȕȚȐ ȕȈ ȗȘȖȔȧȕȈȚȈ – ȝȖȘȈз ȒȖȐȚȖ ȐȕȐȞȐȐȘȈȚ Ȑ ȗȖȍȔȈȚ ȖȚȋȖȊȖȘȕȖșȚȚȈ ȏȈ 
țȗȘȈȊȓȍȕȐȍ ȕȈ ȗȘȖȔȍȕȐȚȍ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈй  



ʦ̻п̬о̛̭ ̦̌ п̬о̥̦́̌т̌ 

• ОșȕȖȊȕȐ ȝаȘаȒȚеȘȐșȚȐȒȐ ȕа șъȊȘеȔȐеȚȖх 
-  ǬȐȕȈȔȐȟȕȐ ȗȘȖȔȍȕȐ 

-  ǵȍșȐȋțȘȕȖșȚ 
-  ǪȏȈȐȔȖȖȉȊȢȘȏȈȕȖșȚ Ȑ șȓȖȎȕȖșȚ 

-  ǵȍȧșȕȖȚȈ  
 

• ВъȗȘȖșȐ: 

• ǲȈȒȊȖ ȕȐ ȕȖșȐ ȉȢȌȍȡȍȚȖъ 

• ǲȈȒ șȍ ȗȘȖȔȍȕȧ șȘȍȌȈȚȈъ 

• ǲȈȒȊȐ șȈ ȗȖșȓȍȌȐȞȐȚȍ ȏȈ ȖȘȋȈȕȐȏȈȞȐȐȚȍъ 

 

 



ǫȓȖȉȈȓȐȏȈȞȐȧ 

ǲȓȐȔȈȚȐȟȕȐ  
ȗȘȖȔȍȕȐ 

ǼȐȕȈȕșȖȊȐ  
ȒȘȐȏȐ 

ǺȍȝȕȖȓȖȋȐȟȕȖ 
ȘȈȏȊȐȚȐȍ 

ǫȘȈȎȌȈȕșȒȖ 
ȖȉȡȍșȚȊȖ 

ǵȖȘȔȈȚȐȊȕȈ 
ȘȈȔȒȈ 

ОȘȋаȕȐȏаȞȐя 



ʫ̭те̭т̏о ̦̌ п̬о̥̦́̌т̌ 



П̬о̥е̛̦ ̏ о̶̛̛̬̦̐̌̌́̚т̌ 

•  ǯȈșȧȋȈȚ șȍ ȘȈȏȓȐȟȕȐ șȚȘȈȕȐ ȖȚ ȌȍȑȕȖșȚȚȈ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈ - ȖȚȌȍȓȕȐ ȝȖȘȈз 
ȋȘțȗȐ Ȑ ȖȘȋȈȕȐȏȈȞȐȧȚȈ ȒȈȚȖ ȞȧȓȖ 

•  ǵȍȗȘȍȒȢșȕȈȚȖșȚ 
•  ǺȘȧȉȊȈ ȌȈ ȉȢȌȈȚ șȢȖȉȘȈȏȍȕȐ ș ȐȕȚȍȘȍșȐȚȍ ȕȈ ȘȈȏȓȐȟȕȐȚȍ ȋȘțȗȐ Ȑ ȓȐȞȈ 

•  ǲȈȚȖ ȗȘȈȊȐȓȖ șȈ șȊȢȘȏȈȕȐ șȢș șȓȈȉȖ șȚȘțȒȚțȘȐȘȈȕȐ ȗȘȖȉȓȍȔȐ Ȑ ȘȐșȒ 

•  ǻșȗȍȝȢȚ ȐȔ ȏȈȊȐșȐ ȌȖ ȋȖȓȧȔȈ șȚȍȗȍȕ ȖȚ țȔȍȕȐȧȚȈ ȕȈ ȍȒȐȗȈз ȖȚȋȖȊȖȘȍȕ ȏȈ 
ȚȧȝȕȖȚȖ ȖșȢȡȍșȚȊȧȊȈȕȍ 



ʤд̌пт̶̛̌́ к̻̥ п̬о̥е̛̦те 

•  ǶșȖȉȍȕȖșȚȐ ȕȈ șȜȍȘȈȚȈз Ȋ ȒȖȧȚȖ ȘȈȉȖȚȐ ȖȘȋȈȕȐȏȈȞȐȧȚȈ 

•  ǹȚȘțȒȚțȘȕȐ ȝȈȘȈȒȚȍȘȐșȚȐȒȐ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈх ȘȈȏȔȍȘз ȖȚȕȖȠȍȕȐȍ ȕȈ 
șȖȉșȚȊȍȕȖșȚз ȖȘȋȈȕȐȏȈȞȐȖȕȕȈ șȚȘțȒȚțȘȈз ȊȏȈȐȔȖȖȚȕȖȠȍȕȐȧ ȕȈ 
ȖȘȋȈȕȐȏȈȞȐȧȚȈ ș ȋȘțȗȐȚȍ ȏȈ ȊȓȐȧȕȐȍ 

•  ǵȖȊȖȊȢȊȍȌȍȕȐȧх ȍȊȖȓȦȞȐȖȕȕȖ Ȑ ȘȍȊȖȓȦȞȐȖȕȕȖ ȐȏȗȖȓȏȊȈȕȍ  
•  ǺȍȝȕȖȓȖȋȐȟȕȐ țșȢȊȢȘȠȍȕșȚȊȈȕȐȧ Ȑ ȐȏȔȍȕȍȕȐȧ ȕȈ ȕȐȊȖȚȖ ȕȈ ȖȉșȓțȎȊȈȕȍ ȕȈ 

ȒȓȐȍȕȚȐȚȍ 



ˋет̛̛̬ ̛̏д̌ п̬о̥е̛̦ ̏ о̶̛̛̬̦̐̌̌́̚т̌ 

• ǷȘȖȔȍȕȐ ȕȈ ȗȘȖȞȍșȐȚȍ 

 

• ǹȐșȚȍȔȕȐ ȗȘȖȔȍȕȐ 

 

• ǹȚȘțȒȚțȘȕȐ ȗȘȖȔȍȕȐ 

 

• ǶȘȋȈȕȐȏȈȞȐȖȕȕȐ ȗȘȖȔȍȕȐ 



С̛̭те̛̥ 

• ǲȖȋȈȚȖ ȗȖȊȍȟȍȚȖ ȝȖȘȈ Ȋ ȖȘȋȈȕȐȏȈȞȐȐȚȍ ȋȖȊȖȘȧȚ ȏȈ șȐșȚȍȔȐз Țȍ șȍ ȖȚȕȈșȧȚ ȌȖ 
ȕȈȉȖȘȈ ȖȚ ȗȘȖȞȍȌțȘȐй Ǫșȍ ȗȖ-ȟȍșȚȖ ȒȖȔȗȦȚȢȘȕȐȚȍ ȔȘȍȎȐ șȍ ȗȘȍȊȘȢȡȈȚ Ȋ ǰǺ 
șȐșȚȍȔȐй ǹȢȡȖ ȚȈȒȈ ȐȔȈ HR șȐșȚȍȔȐз șȐșȚȍȔȐ ȏȈ șȐȋțȘȕȖșȚз șȐșȚȍȔȐ ȏȈ 
ȒȈȟȍșȚȊȖ Ȑ Țйȕй  
 

• ǴȕȖȋȖ ȟȍșȚȖ ȒȕȐȋȐȚȍ ȏȈ ȗȘȖȔȧȕȈȚȈ șȢȊȍȚȊȈȚ ȒȈȒ ȟȘȍȏ ȗȘȖȔȧȕȈ ȕȈ șȐșȚȍȔȐȚȍ 
ȌȈ șȍ ȗȖșȚȐȋȕȍ ȗȘȖȔȧȕȈ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈй ǰșȚȐȕȈȚȈ ȍз ȟȍ ȍ ȔȈȓȒȖ ȊȍȘȖȧȚȕȖ 
ȗȘȖȔȧȕȈ ȕȈ șȐșȚȍȔȐȚȍ ȌȈ ȌȖȊȍȌȍ ȌȖ șȢȡȍșȚȊȍȕȈ ȗȘȖȔȧȕȈ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈй 
ǺȖȊȈ ȍ ȚȈȒȈз ȏȈȡȖȚȖ ȞȧȓȖșȚȕȈȚȈ ȗȘȖȔȧȕȈ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈ Ȋ ȗȖȊȍȟȍȚȖ 
șȓțȟȈȐ ȍ ȕȍșȐșȚȍȔȕȈй 



П̬о̶е̛̭ 

• ǷȘȖȞȍșȐȚȍ șȈ ȗȖȌȘȍȌȍȕȐ ȕȈȉȖȘȐ ȖȚ ȌȍȑȕȖșȚȐз ȒȖȐȚȖ șȍ ȐȏȗȖȓȏȊȈȚ ȏȈ 
ȋȍȕȍȘȐȘȈȕȍ ȕȈ ȘȍȏțȓȚȈȚȐȚȍ ȕȈ ȖȘȋȈȕȐȏȈȞȐȐȚȍй 
 

• ǷȘȖȞȍșȐȚȍ ȔȖȋȈȚ ȌȈ ȖȚȘȈȏȧȊȈȚ ȌȍȑȕȖșȚȐȚȍ ȕȈ ȖȗȘȍȌȍȓȍȕȐ șȚȘțȒȚțȘȕȐ 
ȏȊȍȕȈ ȒȈȚȖ ȖȚȌȍȓȐз șȍȒȚȖȘȐ ȐȓȐ ȖȘȋȈȕȐȏȈȞȐȧȚȈ ȒȈȚȖ ȞȧȓȖй 
 

• Ǫ ȌȍȑșȚȊȐȚȍȓȕȖșȚз ȗȘȖȞȍșȐȚȍ ȊȐȕȈȋȐ ȊȒȓȦȟȊȈȚ ȊȏȈȐȔȖȌȍȑșȚȊȐȧ ȔȍȎȌț 
ȝȖȘȈȚȈз ȘȈȉȖȚȍȡȐ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈй 



Ст̬укту̛̬ 

• ǹȚȘțȒȚțȘȐȚȍ șȈ ȊȢȕȠȕȈȚȈ ȜȖȘȔȈ ȕȈ ȖȘȋȈȕȐȏȈȞȐȐȚȍц ȐȕȌȐȒȈȚȖȘ ȕȈ 
ȏȈȒȖȕȖȔȍȘȕȖșȚȐȚȍз ȒȖȐȚȖ ȊȢȏȕȐȒȊȈȚз ȒȖȋȈȚȖ ȋȘțȗȐ ȖȚ ȝȖȘȈ ȌȈ șȍ 
șȢȉȍȘȈȚ ȏȈȍȌȕȖ Ȋ ȗȘȍșȓȍȌȊȈȕȍȚȖ ȕȈ ȍȌȕȈ ȖȉȡȈ Ȟȍȓй ǹȚȘțȒȚțȘȐȚȍ 
ȕȍȐȏȉȍȎȕȖ șȍ ȗȖȧȊȧȊȈȚ ȖȚ ȊȏȈȐȔȖȌȍȑșȚȊȐȧȚȈ ȔȍȎȌț ȐȕȌȐȊȐȌȐȚȍ – 
ȍȌȕȐ ȗȖȍȔȈȚ ȓȐȌȍȘșȒȈ ȘȖȓȧз ȌȘțȋȐ ȐȏȗȢȓȕȧȊȈȚ șȗȍȞȐȜȐȟȕȐ ȜțȕȒȞȐȐ 
Ȑ Țйȕй 
 

• ǺȘȈȌȐȞȐȖȕȕȐȚȍ ȒȖȕșțȓȚȈȕȚȐ ȟȍșȚȖ șȈ ȔȕȖȋȖ ȖȗȐȚȕȐ Ȋ ȗȘȍȌȓȈȋȈȕȍȚȖ 
ȕȈ ȗȖȌȝȖȌȧȡȐ șȚȘțȒȚțȘȐ ȏȈ ȘȈȏȓȐȟȕȐ ȊȐȌȖȊȍ ȖȘȋȈȕȐȏȈȞȐȐ Ȋ ȌȈȌȍȕȈ 
șȘȍȌȈй  



О̶̛̛̛̬̦̐̌̌̚ 

• ǶȘȋȈȕȐȏȈȞȐȧȚȈ ȍ ȕȈȑ-ȊȈȎȕȐȧȚ ȈșȗȍȒȚ ȕȈ ȉȐȏȕȍșȈз ȖȉȡȍșȚȊȍȕȈ țșȓțȋȈ ȐȓȐ ȕȈ 
ȊșȧȒȈ ȋȘțȗȈ ȖȚ ȝȖȘȈз șȢȉȘȈȕȐ ș ȖȗȘȍȌȍȓȍȕȈ Ȟȍȓй  
• ǺȍȒțȡȈȚȈ ȘȈȉȖȚȕȈ ȌȍȜȐȕȐȞȐȧ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧ ȍ șȢȊȔȍșȚȕȖ șȢȏȌȈȊȈȕȍ ȕȈ 

ȔȖȌȍȓ ȕȈ ȊȏȈȐȔȖȖȚȕȖȠȍȕȐȧй  
• ǪȢȕȠȕȈȚȈ ȐȏȧȊȈ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈ ȍ ȐȏȊȍșȚȕȈ ȒȈȚȖ ȒțȓȚțȘȈ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈй 



Т̛̬ к̌те̐о̛̛̬ п̬о̥е̛̦ 

ǹȚȘțȒȚțȘа   ǺеȝȕȖȓȖȋȐя  ХȖȘа 

 
ǪȓȈșȚȖȊȐ ȗȖȏȐȞȐȐ  ǸȈȉȖȚȕȐ ȗȘȖȞȍșȐ  ǴȈȕȚȈȓȐȚȍȚ 
 
ǲȖȖȘȌȐȕȈȞȐȖȕȕȐ   ǸȈȉȖȚȕȐ ȔȍȚȖȌȐ  ǶȟȈȒȊȈȕȐȧ 
ȔȍȝȈȕȐȏȔȐ 
 
ǷȘȍȖȜȖȘȔȧȕȍ ȕȈ  ǶȉȖȘțȌȊȈȕȍ   ǪȢȏȗȘȐȍȔȈȕȍ 
ȘȈȉȖȚȕȐ ȔȍșȚȈ 
 
ǶȉȝȊȈȚ ȕȈ        ǷȖȊȍȌȍȕȐȍ 
ȒȖȕȚȘȖȓȈ 



О̭̦о̛̦̏ п̶̛̛̬̦п̛ 

•  ǷȘȖȔȍȕȐȚȍ șȈ ȗȖșȚȖȧȕȕȐ Ȑ șȈ ȖȉȍȒȚȐȊȕȖ ȕȍȖȉȝȖȌȐȔȐ 

 

•  ǲȖȔȗȍȚȍȕȚȕȖȚȖ țȗȘȈȊȓȍȕȐȍ ȕȈ ȗȘȖȞȍșȈ ȕȈ ȗȘȖȔȧȕȈ ȍ ȔȖȡȍȕ ȐȕșȚȘțȔȍȕȚ ȏȈ 
ȖșȐȋțȘȧȊȈȕȍ ȕȈ ȌȢȓȋȖșȘȖȟȕȖ ȊȢȏȝȖȌȧȡȖ ȘȈȏȊȐȚȐȍ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈ 

 

•  ǻȗȘȈȊȓȍȕȐȍ ȕȈ ȗȘȖȔȍȕȐȚȍ ȚȘȧȉȊȈ ȌȈ șȍ ȐȕȚȍȋȘȐȘȈ ȗȖ ȊȢȏȔȖȎȕȖ ȕȈȑ-ȌȖȉȘȐȧ 
ȕȈȟȐȕ Ȋ ȞȧȓȖșȚȕȈȚȈ șȐșȚȍȔȈ ȏȈ țȗȘȈȊȓȍȕȐȍ ȕȈ ȖȘȋȈȕȐȏȈȞȐȧȚȈ 



П̬о̍ле̛̥ ̛ ̌̚д̌ч̛ 

•  ǲȖȖȘȌȐȕȈȞȐȧ ȕȈ țșȐȓȐȧȚȈ ȏȈ ȐȏȊȢȘȠȊȈȕȍ ȕȈ ȗȘȖȔȧȕȈ Ȋ ȘȈȔȒȐȚȍ ȕȈ ȞȧȓȈȚȈ 
ȖȘȋȈȕȐȏȈȞȐȧз ȊȒȓȦȟȐȚȍȓȕȖ ȐȌȍȕȚȐȜȐȞȐȘȈȕȍ ȕȈ ȘȖȓȐȚȍ Ȑ ȖȚȋȖȊȖȘȕȖșȚȐȚȍ Ȋ 
ȗȘȖȞȍșȈ ȕȈ țȗȘȈȊȓȍȕȐȍ ȕȈ ȐȏȔȍȕȍȕȐȧȚȈ 

 

•  ǹȍȘȐȖȏȍȕ ȗȘȍȌȊȈȘȐȚȍȓȍȕ ȈȕȈȓȐȏ ȕȈ ȖȟȈȒȊȈȕȐȚȍ ȘȍȏțȓȚȈȚȐ ȖȚ ȍȊȍȕȚțȈȓȕȈȚȈ 
ȗȘȖȔȧȕȈ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈз ȖȞȍȕȒȈ ȕȈ ȕȍȑȕȈȚȈ ȍȜȍȒȚȐȊȕȖșȚ Ȑ ȗȘȐ 
ȕȍȖȉȝȖȌȐȔȖșȚ ȗȘȍȖȌȖȓȧȊȈȕȍ ȕȈ ȕȍȉȓȈȋȖȗȘȐȧȚȕȐȚȍ ȗȖșȓȍȌȐȞȐ ș ȊȢȏȔȖȎȕȖșȚ ȏȈ 
ȖȚȒȈȏ ȖȚ ȐȏȊȢȘȠȊȈȕȍȚȖ  

 



П̬о̍ле̛̥ ̛ ̌̚д̌ч̛ 

•  ǬȈ ȕȍ șȍ ȗȖȌȞȍȕȧȊȈ ȘȖȓȧȚȈ ȕȈ ȟȖȊȍȠȒȐȧ ȜȈȒȚȖȘ Ȑ ȍȊȍȕȚțȈȓȕȈȚȈ șȢȗȘȖȚȐȊȈ Ȋ 
ȗȘȖȞȍșȈ ȕȈ țȗȘȈȊȓȍȕȐȍ ȕȈ ȖȘȋȈȕȐȏȈȞȐȖȕȕȐȚȍ ȐȏȔȍȕȍȕȐȧ 

 

•  ǹȢȏȌȈȊȈȕȍ Ȋ ȖȘȋȈȕȐȏȈȞȐȧȚȈ ȕȈ ȒȓȐȔȈȚ ȕȈ ȚȊȖȘȟȍșȚȊȖз șȚȐȔțȓȐȘȈȕȍ ȕȈ 
ȕȖȊȈȚȖȘșȚȊȖȚȖ Ȑ ȕȍșȚȈȕȌȈȘȚȕȖȚȖ ȔȐșȓȍȕȍ 



Цел ̦̌ уп̬̌̏ле̛̦е ̦̌ п̬о̥̦́̌т̌ 

• ЦȍȓȚȈ  ȍ ȌȈ șȍ ȌȈȌȍ ȊȢȏȔȖȎȕȖșȚ Ȑ ȌȈ șȍ ȕȈșȢȘȟȐ țșȗȍȠȕȖȚȖ ȐȏȊȢȘȠȊȈȕȍ ȕȈ 
ȐȕȌȐȊȐȌțȈȓȕȐȚȍ ȗȘȍȝȖȌȐз ȚȢȑ ȒȈȚȖ ȖȘȋȈȕȐȏȈȞȐȖȕȕȐ ȘȍȏțȓȚȈȚȐ ȔȖȋȈȚ ȌȈ șȍ 
ȗȖșȚȐȋȕȈȚз șȈȔȖ ȒȖȋȈȚȖ ȖȚȌȍȓȕȐȚȍ șȓțȎȐȚȍȓȐз ȏȈșȍȋȕȈȚȐ ȖȚ ȗȘȖȔȧȕȈȚȈз ȧ 
ȗȘȐȍȔȈȚ Ȑ ȗȘȐȍȔȈȚ ȕȖȊȐȧ ȕȈȟȐȕ ȏȈ ȐȏȊȢȘȠȊȈȕȍ ȕȈ ȘȈȉȖȚȕȐȚȍ șȐ ȌȍȑȕȖșȚȐй 
 

• ǭȜȍȒȚȐȊȕȖȚȖ țȗȘȈȊȓȍȕȐȍ ȕȈ ȗȘȖȔȧȕȈȚȈ ȍ șȚȘțȒȚțȘȐȘȈȕ ȗȘȖȞȍș Ȑ ȐȏȗȖȓȏȊȈ 
ȞȧȓȖșȚȍȕ ȕȈȉȖȘ ȖȚ ȐȕșȚȘțȔȍȕȚȐ ȏȈ țșȗȍȠȕȈ ȐȕȌȐȊȐȌțȈȓȕȈ Ȑ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈ 
ȗȘȖȔȧȕȈй 



ˋет̛̛̬ п̵̛̭оло̛̐че̭к̛ ет̌п̌ 

1. ШȖȒ 

 

2. ǶȚȉȘȈȕȐȚȍȓȕȖ ȖȚȚȍȋȓȧȕȍ 

 

3. ǷȘȐȏȕȈȕȐȍ 

 

4. ǷȘȐȍȔȈȕȍ Ȑ ȈȌȈȗȚȈȞȐȧ 



ʫ̥о̶̛о̦̌л̛̦ п̬ечк̛ 

•  ǷȘȍȌȗȖȟȐȚȈȕȐȍ ȒȢȔ șȚȈȉȐȓȕȖșȚ 

•  ǲȖȕȜȖȘȔȐȏȢȔ  
•  ǳȐȗșȈ ȕȈ ȌȖȊȍȘȐȍ 

•  ǰȒȖȕȖȔȐȟȍșȒȐ ȐȕȚȍȘȍșȐ 

•  ǹȚȘȈȝ ȖȚ ȕȍȐȏȊȍșȚȕȖȚȖ  

•  ǵȍȘȊȕȖșȚ Ȑ ȚȘȍȊȖȎȕȖșȚ 

•  ǬȐșȒȖȔȜȖȘȚ 

•  ǹȈȔȖȌȖȊȖȓșȚȊȖ 

 



Модел̛ ̌̚ уп̬̌̏ле̛̦е ̦̌ п̬о̥̦́̌т̌ 



Модел ̦̌ ʪ̙о̦ Кот̻̬ 

 

• ǹȚȢȗȒȈ мх ǹȢȏȌȈȊȈȕȍ ȕȈ ȟțȊșȚȊȖ ȏȈ ȕȍȖȚȓȖȎȕȖșȚ -ȗȖȌȗȖȔȈȋȈȕȍ ȕȈ ȌȘțȋȐȚȍ ȌȈ 
ȊȐȌȧȚ ȕȍȖȉȝȖȌȐȔȖșȚȚȈ ȖȚ ȗȘȖȔȧȕȈ Ȑ ȊȈȎȕȖșȚȚȈ ȖȚ ȕȍȏȈȉȈȊȕȖ ȌȍȑșȚȊȐȍй 
 

• ǹȚȢȗȒȈ нх ǹȢȏȌȈȊȈȕȍ ȕȈ ȒȖȈȓȐȞȐȧ ȏȈ ȘȢȒȖȊȖȌșȚȊȖ ȕȈ ȗȘȖȔȧȕȈȚȈй ǹȢȏȌȈȊȈ șȍ 
ȋȘțȗȈз ȘȈȏȗȖȓȈȋȈȡȈ ș ȌȖșȚȈȚȢȟȕȖ ȗȘȈȊȖȔȖȡȐȧ Ȑ ȊȓȈșȚ ȏȈ țȗȘȈȊȓȍȕȐȍ ȕȈ 
ȗȘȖȔȧȕȈȚȈй ǵȍ ȍ ȗȖ șȐȓȐȚȍ șȈȔȖ ȕȈ ȍȌȐȕ ȟȖȊȍȒз ȉȍȏ ȏȕȈȟȍȕȐȍ ȒȖȓȒȖ ȍ 
ȒȖȔȗȍȚȍȕȚȍȕ ȚȖȑз ȌȈ ȐȏȊȢȘȠȐ ȞȧȓȈȚȈ ȗȘȖȔȧȕȈз ȌȈ ȐȏȋȘȈȌȐ ȊȐȏȐȧз ȌȈ 
ȒȖȔțȕȐȒȐȘȈ ș ȖȋȘȖȔȍȕ ȉȘȖȑ ȝȖȘȈз ȌȈ ȗȘȍȔȈȝȕȍ ȊșȐȟȒȐ ȖșȕȖȊȕȐ ȗȘȍȟȒȐ ȗȘȍȌ 
ȗȘȖȔȧȕȈȚȈз ȌȈ ȐȕȐȞȐȐȘȈ ȒȘȈȚȒȖșȘȖȟȕȐ ȗȖȉȍȌȐз ȌȈ ȐȏȋȘȈȌȐ ȕȖȊȐ ȗȖȌȝȖȌȐ 
ȖȚȕȖșȕȖ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ ȒțȓȚțȘȈй 



Модел ̦̌ ʪ̙о̦ Кот̻̬ 

 

• ǹȚȢȗȒȈ ох ǸȈȏȊȐȚȐȍ ȕȈ ȊȐȏȐȧ ȏȈ ȗȘȖȔȧȕȈȚȈ - ȐȏȧșȕȧȊȈȕȍ ȕȈ ȚȖȊȈз ȒȈȒ ȉȢȌȍȡȍȚȖ 
ȡȍ ȉȢȌȍ ȘȈȏȓȐȟȕȖ ȖȚ ȔȐȕȈȓȖȚȖй  
 

• ǹȚȢȗȒȈ пх ǷȖȌȌȢȘȎȈȕȍ ȕȈ ȕȐȊȖȚȖ ȕȈ ȒȖȔțȕȐȒȈȞȐȧȚȈ ș Ȟȍȓ ȊȢȏȗȘȐȍȔȈȕȍ ȕȈ 
ȗȘȖȔȧȕȈȚȈй ǫȈȘȈȕȚȐȘȈȕȍз ȟȍ ȒȖȓȒȖȚȖ șȍ ȔȖȎȍ ȗȖȊȍȟȍ ȝȖȘȈ ȘȈȏȉȐȘȈȚ Ȑ ȗȘȐȍȔȈȚ 
ȊȐȏȐȧȚȈ ȏȈ ȗȘȖȔȧȕȈй 



Модел ̦̌ ʪ̙о̦ Кот̻̬ 

 

• ǹȚȢȗȒȈ рх ǶȊȓȈșȚȧȊȈȕȍ ȕȈ ȝȖȘȈȚȈ Ȑ ȗȘȍȔȈȝȊȈȕȍ ȕȈ ȉȈȘȐȍȘȐȚȍз Ȋ Țйȟй 
șȚȘțȒȚțȘȕȐз ȏȕȈȕȐȧз țȔȍȕȐȧз ȖȗȐȚз ȖȘȋȈȕȐȏȈȞȐȖȕȕȐ Ȑ ȗȘȍȟȒȐй 
 

• ǹȚȢȗȒȈ сх ǫȍȕȍȘȐȘȈȕȍ ȕȈ ȒȘȈȚȒȖșȘȖȟȕȐ ȗȖȉȍȌȐй ǶȚȟȐȚȈȕȍȚȖ Ȑ ȗȘȐȊȓȐȟȈȕȍȚȖ ȕȈ 
ȊȕȐȔȈȕȐȍȚȖ ȊȢȘȝț ȗȢȘȊȐȚȍ ȗȖȉȍȌȐ ȗȖȔȈȋȈ ȌȈ șȍ ȋȈȘȈȕȚȐȘȈ țșȗȍȝȈ ȕȈ 
ȞȧȓȖșȚȕȈȚȈ ȐȕȐȞȐȈȚȐȊȈй ǯȈ ȌȈ șȍ ȋȈȘȈȕȚȐȘȈ țșȗȍȝ Ȋ ȒȘȈȚȒȖșȘȖȟȍȕ ȗȓȈȕз 
ȗȖȉȍȌȈȚȈ ȚȘȧȉȊȈ ȌȈ ȍ ȊȐȌȐȔȈ Ȑ ȕȍȌȊțșȔȐșȓȍȕȈй ǺȈȒȐȊȈ ȗȖȉȍȌȐ ȌȖȒȈȏȊȈȚз ȟȍ 
„ȎȍȘȚȊȐȚȍ”з ȒȖȐȚȖ ȝȖȘȈȚȈ ȗȘȈȊȧȚз șȍ ȖȚȗȓȈȡȈȚй 



Модел ̦̌ ʪ̙о̦ Кот̻̬ 

 

• ǹȚȢȗȒȈ 7: ǷȖșȚȖȧȕșȚȊȖ! ǹȢȗȘȖȚȐȊȈȚȈ șȘȍȡț ȗȘȖȔȧȕȈȚȈ ȊȐȕȈȋȐ ȟȈȒȈ șȊȖȧ ȠȈȕș 
ȖȚȕȖȊȖ ȌȈ șȍ ȐȏȧȊȐй ǵȖȊȖȚȖ ȗȖȊȍȌȍȕȐȍ Ȑ ȗȘȈȒȚȐȒȐ ȚȘȧȉȊȈ ȌȈ ȉȢȌȈȚ 
ȐȕȚȍȋȘȐȘȈȕȐ Ȋ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ ȒțȓȚțȘȈ Ȑ ȗȖ ȚȖȏȐ ȕȈȟȐȕ ȌȈ ȐȔ șȍ 
ȖșȐȋțȘȐ ȌȢȓȋȖșȘȖȟȍȕ țșȗȍȝй 
 

• ǹȚȢȗȒȈ ух „ǯȈȒȖȚȊȧȕȍ” ȕȈ ȕȖȊȐȚȍ ȗȖȌȝȖȌȐ Ȋ ȖȘȋȈȕȐȏȈȞȐȖȕȕȈȚȈ ȒțȓȚțȘȈй  



Модел ADKAR 

• Awareness – ȌȖȉȘȈ ȖșȊȍȌȖȔȍȕȖșȚ 
 

• Desire – șȢȏȌȈȊȈȕȍ ȕȈ ȎȍȓȈȕȐȍ 

 

• Knowledge – ȗȖȌȗȖȔȈȋȈȕȍ șȢș ȏȕȈȕȐȍ 

 

• Ability – ȘȈȏȊȐȚȐȍ ȕȈ șȗȖșȖȉȕȖșȚȐ 

 

• Reinforce – ȗȖȌșȐȓȊȈȕȍ Ȑ ȗȖȌȒȘȍȗȈ ȕȈ ȗȘȖȔȍȕȐȚȍ 

 



Тео̛̬́ ʫ ̛ Тео̛̬́ О 

ǺеȖȘȐя Е 

• ǩȢȘȏȖ ȐȒȖȕȖȔȐȟȍșȒȖ ȗȖȌȖȉȘȍȕȐȍ – ȐȒȖȕȖȔȐȟȍșȒȐ ȗȖȌȝȖȌ ȕȈ ȗȘȖȔȍȕȐ 

 

 

ǺеȖȘȐя О 

• ǷȖȌȖȉȘȧȊȈȕȍ ȕȈ ȖȘȋȈȕȐȏȈȞȐȖȕȕȐȚȍ ȊȢȏȔȖȎȕȖșȚȐ  
 

 



Модел ̦̌ ʥ̛̻̬, ʫ̜̭е̦̭т̌т, Спект̻̬, ˌ̴̻̬̌ ̛ То̥п̭̻̦ 

• мй ǴȖȉȐȓȐȏȐȘȈȕȍ ȕȈ ȍȕȍȘȋȐȧȚȈ Ȑ ȖȚȌȈȌȍȕȖșȚȚȈ ȕȈ ȝȖȘȈȚȈ ȟȘȍȏ șȢȊȔȍșȚȕȖ 
ȐȌȍȕȚȐȜȐȞȐȘȈȕȍ ȕȈ ȉȐȏȕȍș ȗȘȖȉȓȍȔȐȚȍ Ȑ ȚȍȝȕȐȚȍ ȘȍȠȍȕȐȧ – ȊȒȓȦȟȊȈȕȍ ȕȈ 
ȝȖȘȈȚȈ Ȋ ȗȘȖȞȍșȈй  
 

• нй ǸȈȏȘȈȉȖȚȊȈȕȍ ȕȈ ȖȉȡȈ ȍȜȍȒȚȐȊȕȈ ȊȐȏȐȧ ȏȈ ȗȘȖȔȍȕȍȕȖȚȖ Ȑ ȗȖȌȖȉȘȍȕȖ 
ȉȢȌȍȡȍй  
 

• ой ǰȌȍȕȚȐȜȐȞȐȘȈȕȍ ȕȈ ȉȢȌȍȡȍȚȖ – ȊȐȌȐȔ ȓȐȌȍȘ Ȑ șȗȖȕșȖȘ ȕȈ ȗȘȖȔȧȕȈȚȈй  
 

• пй ǼȖȒțșȐȘȈȕȍ ȊȢȘȝț ȘȍȏțȓȚȈȚȐȚȍз ȕȍ ȊȢȘȝț ȌȍȑȕȖșȚȐȚȍй  



Модел ̦̌ ʥ̛̻̬, ʫ̜̭е̦̭т̌т, Спект̻̬, ˌ̴̻̬̌ ̛ То̥п̭̻̦ 

• рй ǯȈȗȖȟȊȈȕȍ ȕȈ ȗȘȖȔȧȕȈȚȈ ȖȚ ȗȍȘȐȜȍȘȐȧȚȈз ȉȍȏ ȌȈ șȍ ȕȈȓȈȋȈ ȖȚ ȊȢȘȝȈй  
 

• сй ǰȕșȚȐȚțȞȐȖȕȈȓȐȏȐȘȈȕȍ ȕȈ țșȗȍȝȈ ȟȘȍȏ ȖȜȐȞȐȈȓȕȐ ȗȖȓȐȚȐȒȐз șȐșȚȍȔȐ Ȑ 
șȚȘțȒȚțȘȐ – ȗȘȐȓȈȋȈȕȍ ȕȈ ȐȏȔȍȘȐȔȐ ȗȘȖȔȍȕȐ ȏȈ ȗȖȌȖȉȘȍȕȐȍй  
 

• тй ǷȘȐșȗȖșȖȉȧȊȈȕȍ ȕȈ șȚȘȈȚȍȋȐȐȚȍ Ȋ ȖȚȋȖȊȖȘ ȕȈ ȗȘȖȉȓȍȔȐȚȍ Ȋ ȗȘȖȞȍșȈ ȕȈ 
ȗȘȖȔȧȕȈй  



Подк̬еп̌ ̦̌ п̬о̥̦́̌т̌ 



НȌȎȒȇȄ ȑяȐȄ 
ȈȄ ȕȉ ȒȅȏȉȎȄ 
ȖȒȏȎȒȆȄ яȔȎȒ 

ȎȄȖȒ ȖȄȋȌ 
ȓȉȓȉȔȗȈȄ! 


